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INTRODUCTION

One of the primary objectives of the Worcester Area
Cooperating Libraries is to make more effective use of the
local library resources by facilitating the sharing of these
resources. If satisfactory means of carrying out such shar-
ing can be developed and implemented, not only would the
breadth of service offered by each institution be broadened,
but the potential would then exist for eliminating the dup-
lication of expensive, little~used materials. Some of thé
funds thus saved could then be utilized by the individual
libraries to purchase in greater depth in their particular
areas of subject speciality, further increasing the scope
of the area resources.

This consideration is particulérly applicable to the
Worcester group, since the member libraries vary considerably
in majcf subject areas. One library is devoted entirely to
American history and bibliography, while anotheyx contains a
research collection on human biology. There is a public
library as well as a nuﬁber of college and university lib-
raries, including those of a community college, several jun-

ior colleges, a medical school, an engineering school, and
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a number of four-year liberal arts institutions. Total re-
sources amount to approximately two million volumes. (See
Appendix I)

Utilization of materials in a.library collection re-=
quires both intellectual and physical access. The former
is accomplished through the use of catalogs and indexes, or
through the assistance of a reference librarian. In the case
of inter-institutional aecess, union catalogs and lists and
mail, telephone, or teletype communication between reference
and/oxr circu;ation:degartments is necessary. Physical access
in its simplest form involves a user or staff member going
to an indicated location and retrieving the desired matefial.
Inter—institutional sharing of materials requires further
that it be transported to the reguesting library, or that it
be otherwise made conveniently available to the user of that
library who needs it. There are a variety of means for accom-
plishing this: traditional interlibrary loan using the mails,
interlibrary loan using a special delivery service, a union
borrowing scheme, increased photoduplication facilities, and
electIOnic transmission via digital, telefacsimile, or video
links.

During the 1970-71 fiscal year the Worcester Area Coop-
eratlng Libraries implemented two projects de51gned to im-

prove the effectheness of lnterlibrary access,; 1nte1lectual

6
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- and physical, among the member institutions; a new, on-going
Worcester Area Union List of Serials and an expanded inter-
library loan service utilizing a daily shuttle between the
participating libraries. Both are considered to be succes-
ses by the members. This report will describe and analyze
these two undertakings: Part A, immediately following, deals

with the ILL Project; Part B, to be issued separately, will

treat the Union List.



PART A

Interlibrary Loan

I. Preliminary Remarks

A plan to institute a daily interlibrary shuttle
service to facilitate local interlibrary loans was for-
mally preposed by WACL dﬁring the 19692-70 academic year,
after earlier discussions of the concept. The proposal
was presented to the Bureau of Library Extension of the -
Massachusetts Department of Education for funding under
the FederallLibrary Services and Construction Act, Title
ITT. Funding was granted for the 1970-71 fiscal year, in
the amount of $2,200, to be administered by the Worcester

Consortium for Higher Educatiah, Inc., WACL's parent or-

‘ganization. The Dinand Library of Holy Cross College a-

greed to coordinate the operation.

A driver and cér were hired and the service began
on October 1%, 1270. It operated until the end of the ac-
ademic year five days a week, at a total cost very near to
what had been budgetted. |

The first substantive section of_the Report (Section
IT) deals with the shuttle operation itself, the volume andv
types of materials carried, and the costs of .carrvying them..

The raw data presented in the statistical summaries was

8
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drawn from the log book kept at the coordinating office at
Holy Cr.ss and from the fiscal records maintained in the
Consortium Office.

Next is presented an analysis of interlibrary loan
statistics as reported by the WACL libraries for the past
three years {(Section III). Here the impact of the shuttle
is viewed within the context of the total ILL activity of
the members.

Finally, the results pf_a two-week survey of ILL
operations conducted in late April and early May of 1971

are presented (Section IV). This survey, the first of sev-=

eral, was designed to show the specific patterns of ILL
é lending and borrowing by each institution as well as the use
§ of the shuttle.
The last two sections (V and VI) contain a summary
of the conclusions reached in the preceeding three sections,

and recommendations for future changes and extensions of

service in the ILL and shuttle activities of WACL members.




II. Interlibrary Shuttle

4

The concept of a library book shuttle service seemed

particularly suited to the Worcester area because the 14

members of WACL all lie within a seven mile radius of thé

center of the city. Most are much closer. Furthermore,
many of the libraries‘have special subject collections not
duplicated by any of the others, but which, in this age of
cross-disciplinary studies, cquld be of great use to users
at some of the other.inStitutionsg To some members a union
borfowing card appeared to be the answer, but this would in-
volve technical and economic considerations that the group
felt it could not handle as a voluntary association without,

at that time, a paid staff. Nor was everyone convinced that

a union card was the answer. The shuttle was seen as a some-

what. more cautious yet possibly guite effective means of in-

creasiﬁé the interlibrary shariﬁg of materials.

The Worcester libraries had always borfgwea frém cne
another through standard ILL procedures, with the éxception
that fregquently the user himself (which included ﬁndergrad*
uates) had been allowed to carry the ILL form that had been
filled out at his library to the library owning the item he

wished to borrow, where he could then pick the item up him-

‘self. It was hoped that the shuttle would speed up delivery

enough that such trips by the users would not normally be

.10




necessary.

Thus, when funding became available for the 1970-71

W\

cademic year, a retired baking company employee was hired

part-time as the shuttle driver. He furnished his own caf

and was paid wages, mileage on the car, and the cost of the
extra insurance that was required for the car. The service
began operation on October 13, soon after the autumn semes-
ter began.

It operated Monday through Friday whenever the aca-
demic libraries were open (except during the Christmas recess
period) until May 28, for a total of 31 weeks (147 days) of
actual operation. Each day's route varied according to tﬁe
demands of the day. If a library had an item to be deliver-
ed; that library was to call the Shuttle Coordinator at Holy
Cross. Libraries which had not called, or were not indicated
as destinations by a library that had called, were by-passed
that day. Some libraries would ﬁe visited twice in a day.
but extensive doubling back was discouraged so that occasion=
ally materials picked up one day would be held over for del-
ivery the next day. The average mileage per week was about
196.

Materials other than books being borrowed or treturned
on ILL were also carried. The ILL forms themselves were de-

livered, sometimes after the wmaterial being borrowed had

n




already been picked up, the arrangements having been made
between the two libraries involved over the phone. This
practice reduced the ngmber of stops that had to be made,
siﬁce the forms were oftendelivered on the next day's trip.
Books not borrowed through interlibrary loan, but
left at another library, were delivered to the proper lib-
rary on the shuttle,” and administrative memoes and even some
supplies were carried. A total of 4,361 separate items were
carried during the 147 days on which the shuttle operated.
After the first month of operation it became apparent
that a detailed, written loecal ILL policy and procedure state=-
ment would have to be prepared. A number of minor difficﬁli
ties and misunderstandings had occurred because of the lack
of such a statement. At about the same time the shuttle
went inte service a full-time library systems analyst took
up his duties with WACL, and one of his first tasks was to
enunciate such a pélicy‘ The final draft was approved by
the WACL membership at its January meeting (see Appendix II).
A handbook of WACL ILL information was later issued. This
included the above statement and specific information about
the individual policies of eaéh library with regard to indiv-
idual types of material, hours that ILL can be transacted,
etc.

Time and mileage figures for each day of operation were

L i e 8 . et e i e g < ¢ < 3 ¢
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kept at Holy Cross, where the day's transactions were re-—
corded on a log book as well. A monthly statistical sum-
mary of loaned materials that were carried was prepared
and distributed to the membership by the shuttle coordin-
ator. Both these summaries and the log book itself were
used in preparing the analysis that follows.

The log book proved to be a difficult means of main-
taining accurate records, for a variety of reasons. Cat-
agories were not specified, and the resulting ambiguities
makes interpretation of individual entries sometimes dif-
ficult. Such ambiguities are often the result of inadequate
reporting by the library (or libraries) involved in a trans-
action. In the future each library will be asked to fill
out a weekly shuttle report férmi a procedure that should
produce more accurate records.

The problems aré not so greét as to invalidate any
attempt to analyze the statistics and to draw conclusions
from such an analysis. For one two-week period we do have
an independant cross-check upon the accuracy of the shuttle
filgures, and the variation during that period is gquite
small.
| Turhing to the statis;ics themselves then, we see
in Table II-A a breakdown of the various types of mater-

ials carried and the totals of each for the 31 weeks the

_ 13
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shuttle operated. It is immediately apparent f;sm the week-
ly averages shown, that the shuttle was not overburdened.
However, at least for loans, the volume d4id increase as the
vear progressed (Tables II-B and II-C). The extent of shut-
tle use by each library for delivering loans (Table II-C)
corresponds very closely to that library's total ILL activ-
ity (see Section II& of the report), with the exception of
the Public Library, which makes the majority of its loans
to the libraries of the Central Massachusetts RegicnalrLib—
rary System, of which it is the Regional Center Library.
These other public libraries do not participate in the shut-
tle. Note that three libraries, Clark, Holy Cross, and the
Worcester Public account for over 1,000 of the 1,300 loans,
with Clark suppiying 43% of the total. Predictably, the
smaller libraries furnished very few materials to the other
Comparing the number of loans that went via the shut-
tle with the total intra-WACL lending for the year (includ-
ing periods when the shuttle was not operating) we find tﬁat
64%, or 1,300 out of a total of 2,004 (see Section III) went
by shuttle. Most of the rest were presumably picked up in
person, since the mails were seldom uséd. Shuttle delivery
of requested items was normally made to the borrowing library

within 24 hours of ‘the time the request had been accepted

14 - . .
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Average/week

1. Library Materials 2803 90

a) Books 2335 75

b) Books (éértché) 3 e

c) Photocopy sets

d)”éther

2. ILL forms

3. Misa. B ' 89 2

4361

Total
Table II-A. Materials carried on the WACL shuttle during

its 31 weeks of operation, 1970-71.

Autg """

(14 weeks) Spring (17 weeks) Year

Av.. /week

Nuwbax

.AVL/WEEK

Number

Av../week

35.3

806

47 .4

1300

41.9

P Table II-B. Loans (volumes) delivered via the WACL shuttle,

1970-71. Includes non-book titles.
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from the user, with same-day delivery being not unusual.
(The shuttle left Holy Cross at 9:30 A.M., and normally
was back by noon, so that same day service required an
early requgst.)

Moving to the cost of the service, we see in Table
II-D the staff time devoted to the shuttle operation and
the number of miles driven, with weekly averages. Table
II-E shows the gross costs of these categories, again with»
weekly averages. The total cost of the operation was
$2083.76, very close to the $2200 that haa been budgetted.

Table II-F gives the unit costs of carrying mater-
ials on the shuttle. For all materials carried (including
administrative memoes, etc.) the cost per item was §$.48.
If we allocate the entire‘ccst éf the operation only to
the library materials that were being loaned or returned
(or otherwise being transported between libraries) the
cost per item rises to $.74.  If we go one step further, .
and spread the entire cost over only the loans that were
transacted via the shuttle, the unit cost rises to $1.61.

This may seem high, but‘let us compare it with an

estimated cost for sending items via the mails. We have

~at this point no exact data on the cost of using the mail;

however, Diana Johnson of the Reference Department of the

Gordon Library, Worcester Polytechnic Institute, has made

18
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the following estimates for loans made by the Gordon
Library:

Packaging (materials and labor): § .75

Postage and insurance: .35
Delivery to Post Office: 1.00
. $2.10

This figure is aﬁpreciably higher than the $1.61 figured
for the shuttle. Furthermore, the mails give 24-hour
service much less frequently.

Some may argue that the estimate of the cost of
delivery to the post office is too high. If we reduce
that by 50%, the cost for mail service is still §1.60,
almost the exacit cost figured fcrlthe shuttle.

These figures show;the shuttle in an unfavorable
light, however, for the $l.61.unit cost for shuttle aei—

i the material. To

allow for the costs of both sending and returning items
via the mails, Mrs. Jchnson'srestimate would have to be
doubled to $4.20 (or $3.20 if we use the lower cost of
delivery to the post office). Thus the shuttle is clearly
cheaper than the mails by a factor of at least 2 : i, if
we accept the W.P.I. estimates..

Turning to overall cost comparisons for all_library

materials ‘delivered by shuttle (2803 items), ﬁsing the

21




IR A

-18~
lower estimate for Postal delivery, we find that it would

have cost $4484.80 to have sent these materials in the .

mail. Actually, 216 items out of the total were photo-

copies, which, for postage, pacﬁaging, and handling may
have cosé $ .50 per unit rather than the $1.60. Our total
for using the mails would then be reduced to $4247.20.
This compares to a total shuttle cost of $2083.76, and a
net savings over postal service delivery 'of $2163.44.
Much of this is a real savings for§l970=71, since total
ILL activity remained constant before and after the intro-
duction of the shuttle (see Section III, below). The exis-
tance of the shuttle did not stimulaté‘a greater reliance
upon ILL borrowing. chever; as we shall see later, it
did stimulate a greater reliance upon borrowing from local
resources. Thus, part of the savings indicated abové were
realized by non-WACL libraries, those from which materials
would have been borrowed had_they not been borrowed witﬁin
WACL. Another portion of this savings was realized by
those users who, without the shuttle, would have picked up
directly the materials they were borrowing from another
library through ILL. (What percentage of users would have

done this is unknown, and, of course, their cost certainly

" would have been lower than the cost of sending the mater-

ials in the mails. This is the reason we cannot say that
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all of the calculated savings of $2163.44 was real.) A
substantial part of the savings did accrue to the WACL
libraries, however.

Thus, the shuttle, in addition to being more effec=
tive from ghe StanaPéint of service, is also more econom-
ical than mail service. Furthermore, there is a linear
relationship between the number of items and the cost of
sending them in the mail, while shuttle costs decline per
unit as the volume of materials handled increases, thus
further increasing the net savings, savings of funds that
can then be applied toward satisfying other pressing lib-
rary needs.

Although an economic success, the shuttle was not
without problems. Scheduling of runs was often difficult
because frequently the coordinating office would not be ip-
forméd of all destination libraries. This led to a great
deal of doubling back, which was not normally to be allowed
under the formal shuttle policy. After the policy went
into efféct, the amount of this did aecreasersignificantly.
For some libraries the lack of a weekend delivery was an
inconvenience. Perhaps more serious, however, is the fact
that there was no backup driver or car if something sﬁ@uld
happen to keep the regular driver or his car .from making-

a day's deliveries. Inadequate record keeping has already
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been mentioned as a problem; an;ther was inadequate pub-
licity. Many are convinced that the shuttle could have-
been used a great deal ﬁ@re if it's existence had been ad-
vertised more boldly. Finally, the use of a passenger car
made it vefy difficult to make heavy deliveries.

None éf these problems was so serious as to cripple
the operation, however. By all standards it was a success.

_ H
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III. Gross ILL Activity of WACL Libraries

As part of the original feasibility study of the
proposed shuttle service, figures representing the a-
mount of intra-WACL ILL actibity, by individual library,
for the 1968-69 academic year were collected. In June
of this year comparagble figures reflecting éctivity both
among WACL wmembers and with outside libraries were col-
lected for 1969-70 and 1970-71. All libraries in the
group, which is now larger than it was in 1968-69, res-
ponded with whatever appropriate data was available. The
most serious lack is for the Worcester Public Library,
where there are no records indicating the number of items
borrowed from WACL menber libraries. Worcester State Col-
lege could not supply information on lending or borrowing
within WACL for 1969-70. In addition, Becker and Leicester
Junior Colleges had no records at all for that year. Nei~
ther of these institutions were members in 1968-69, so
that any ILL transactions by either are not reflected in
the totals for that year as well. Worcester Fouqdation
data is also lacking for 1968-69. Finally, the University
of Massachusetts Medical School did not begin operation
until tﬁe i970—71 academic year, so that there was no ear-

lier ILL activity for the library there. This last case,

.. &S
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of course, is not a gap. Most of the cmiésions t@gethér
probably constitute only a very small percentage of the-
total area activity in éach category, so that the analy-
sis does not suffer a great deal because of them.
icipant in tﬁe interlibrary lending arrangement because
of a fairly restrictive lending policy (éee Appendix III).
Most of the material it does supply is in the form of
photocopies.

The data that was collected has been organized into
six tables. The first, Table III-A, shows total WACL ILL
activity for each of the three years with which we are con-—
cerned, including the borrowing done by Worcester Public
for the libraries of the Central Regional System. This
data is broken down by individual library in Tables III-D

and E, which show that the drop in total activity between

WACL libraries and all other libraries between 19267-70 and -

1970-71 was due largely to decreased Public Library activ-—
ity with the libraries of the Regional System. Table ITI-B

shows the ILL activity when all Public Library transactions

are omitted. Table III-C, for borrowing only, excludes the

Public Library transactions with the Regional System libr-
aries.

We see in these latter two tables that the number of

T 26
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1968-69 1969-70 1970-71
numbex numbear | percent number ?ercent
HE trans {of traqsfgncrease of trans| increase
A. Loaned
1) To WACL
libraries 850 1,071 26 1,856 73
2) To all
libraries NA 3,088 —_———— 3,177 2
B. Borrowed
1) From WACL
libraries 633 1,077 70 1,235 80
2) From all
libraries NA 4,005 ———— 4,067 1

Table III-B.

data).

NA -~ not available

1969-70

1970-71

number

numbexr

percent
increase

of trans

of trans

Table III-C.

Library borrowing for Regional System).

* ~— Public¢ Library data not available

28

1) From WACL
libraries¥*® 1,077 1,935 80
' 2) From all '
libraries 4,262 4,322 \ 1
WACL - ILL

WACL ILL activity (excluding all Public Library

Borrowing Activity (exéluding Public
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ILL transactions between WACL libraries has increased
each year with a very large increase (80% for borrowing,
73% for lending) in 1970-71. Yet the total number of
transactions with all libraries has hardly increased at
all (1% for borrowing, 2% for lending), at least during
the two years for which we have that data.

To amplify tﬁis fact further, we show fhe percen-—
ages of each individual institution's borrowing and lend-
ing that was done with other WACL mémbers for those two
years. Of the libraries for which we can calculate this
percentage, only one shows a decrease in either category
between the two years. Considering the overall (but ex-
cluding the Public Library data) figures, the percentage
of lending that was to other WACIL members rose from 34%
in 69-70 to 58% in 70-71, and that of borrowing increased
‘fram 28% to Sd%; nearly a two-fold increase!

It is probably safe to assuwe that a major factor
in this change inﬂthe pattern of ILL activity has been
the introduction of the daily book shuttle. The shuttle
has not only made it easier -and faster for the librarian
to obtain needed materials locally through ILL, ﬁut its
existence has drawn greater attention té the possibility
of filling a request locally.

The shuttle wéuld thus seem to be heléing to over-

-




1969-70 1970-71

lending borrowing lending borrowing

Amer Antigqg =5 no borrowingj . .7 100 :§

Anna Maria 100 100 100 100 ;
Assumption 87 72 90 ' 93 €
Becker NA NA 100 20 ;

Clark 52 13 69 25

Holy Cross 41 48 59 60

Lejicester NA NA 100 100

UMass Med * : * 50 10

Quinsig 100 97 100 100

Worc Fndtn 5 2 14 5

e S AR e s e S e

WPI 33 57 33 59 4

Worc Jr 100 100 100 a3 ' %

Worc Pub .5 NA 2 NA

Worc State NA , NA =11 72

All 9 6 27 17 ' /

All (except
Pub Lib) 34 28 58 50

Table III-F. Percentage of each institution's ILL activity
that is transacted with other WACL members.
NA =— not available

* —— Library not yet in operation

- 34
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come the classic problem of ILL: The library from which
a title is requested is often a large, perhaps relatively
distant library that is more likely to own the title than
are smaller, local libraries. The savings in time and
bother that the shuttle provides apparently compensates
for the effort needed to lccaté desired titles within the
Worcester area.

This is not to say that the same phenomenon does
not operate locally. The Goddard Library at Clark Univ-
ersity filled over halXf of all of the intra-WACL loans
during the 70-71 academic year, obviously because it has
a strong, relatively large collection. During the next
year we hope to sample the Clark loans and determine what
pe:;centage could have been filled at another WACL library.

However, it is not all as one-sided ag it might
appear, for Clark is also a heavy b@frower, although not
iocally to the extent that it loans. Tables III-G and
ITTI-H show the rankings of the institutions, first by the
total number of interlibrary loans made during.70-7l, then
by the total number of interliErary bcrrcwiﬁg transactions

carried out that year. . Note that there is a significant

correspondence between the two rankings. This is probably

in part due to the fact that the larger libraries, which

in general rank higher, serve'larger clienteles. The

- 35




-32-

Library Items Loaned ;5

l. Worec Pub 5,929

2. Clark 1,651

3. Holy Cross 600

4. Worc Fndtn 312

5. WPIL 200

6. Amer Antig 139

7. Worc State 125

8. Assumption 22

9. UMass Med 24

10. Anna Maria 10 i

Becker

- e k:

1lli. Worc Jr 7

1l2. . Leicester 4

13. Quinsig '3

Table III-G. Rankings of WACL libraries by total amount

of loan activity, 19270-~71.




Library Items borrowed

l: Worc Pub i 7,850

2. Clark o 1,112 -
3. wer 701

4. HQly’Croégi 579 o

5.hAssumpticn 7 406

6. Worec Fndtn 297

7. Worc State 193

8. UMass Med 180 i

9. Leicester 96

10. Anna Maria 79

11. Wore Jriiﬁ 72 -
. 12. Becker o 49

13. Quiggig 743

:lé: Amer Antig 1 o

Table III-H. Rankings of WACL libraries by total amount

of borrowing activity, 1970=71.:
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existence of graduate programs might have a similar effect,
as might an emphasis upon faculty research, although as we
shall see later, faculty and graduate student use of ILL

is not particularly heavy. Another possibility is that
curriculum development at the larger schools may have out-—
stripped collection development more so than in the smaller
schools, thereby increasing the reliance at the former up-
on external resources. In any event, the data shows that

he who gives also takes.

ORI PSS A




gap in the data.
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IV. Interlibrary Loan Survey

Two one-week surveys of ILL activity within the ﬁACL
libraries were planned for the spring of 1971. Due to other
demands on the library analyst's time during the period of
planning, it became impossible to make the first survey any
earlier than the last week of April. Since the school year
effectively ends in mid-May for many of the participating
institutions it was decided to extend the survey to two-weeks
and not to make a second, separate survey at that time.

_ Three separate questionaire forms were prepared, one
to be filled out for each title borrowed through ILL by the
reporting library, the second for each title loaned through
ILL, and the third for each title returned to another lib-
rary via the shuttle. Unsatisfied telephone requesté-wé?e
not recorded both because the purpose of the survey was pri-
marily to document the actual movement of library materials,
and because, at Clark and the Worcester Public Libraries,
£filling out a form for each search would have caused an in-
tolerable drain on staff time. During the next year a sam-—

pling of telephone ILL requests will be made to £ill this

The forms were designed to be as simple as possible,
requiring the least amount of time to fill out and yet still

contain the required information. Some of the finer points




f
'

-36-

of gquestionnaire design were thus ignored. Prior test-

ing of the forms was inadequate, due to time limitations,
and a few ambiguities did turn up. The number of people
filling out the forms was . limited, however, and 4
could be réacﬁed ?ersgnally. Furthermore, the analyst
was available if pioblems arose. Thus personal attention
compensated for most of the admitted inadequacies of the
forms. (On the basis of the experience obtained in this
first survey, the three forms have been combined into a
single form for future surveys.) !

All ILL transactions that originated dQuring the
survey period were to be recqrded on the appropriate
forms. Th;s included all of the Public Library trans-—
actions with the Céntral Massachusetts Regional Library
System libraries.

Of course interlibrary loan is not the sole means
of physical interlibrary access. There is also some dirf
ect borrowing. Faculty members have borrowing privileges
at libraries other than their own, and in the case of the ;}

three state institutions, all residents of the state have

access to the library collections. Direct borrowing at
the Public Library is also open to any resident of the
state. In addition, a cross-registered student is norm=—.

ally allowed full use of the library at the institution

- QK)
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where he is cross-registered. Finally, the Antiquarian
Society will provide phqtocogies of material directly to
anyone who needs the materials and'will pay the cost.
Therefore, there is most likely a_significant amount of
borrowing %rpm WACL libraries by persons who are primar-
ily "affiliated" with another WACL library in addition
to the formal ILL traffic surveyed here.

Because of the fact that term papers were coming
due at many of the institutions, ILL activity was higher
during the survey period than normal. One exception was
at Becker Junior College, where term papers were due in
the week before the survey started. This fact may have
caused some distortion in Becker ‘s rankings in the survey
from what they would have been ﬁad the survey been taken
a week or two earlier.

Even though there was on the whole greater activ-
ity during the survey period, the number of transactions
recorded by the survey in institutions that have little
iLL activity normally was quite small, and do not allow
significant. conclusions to be drawn about thé distribu-
tion of an individual, small library's ILL activity.

This should be képt in mind when the various tabular data
is being considered, and if a more valid picture of thesé
libraries' profile is desired, the data here should be

- =
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considered together with that of Section II and III above.

1. Lending

A total. of 492 separate titles were lent during the
survey period, slightiy over half of them to other WACL
libraries. Table IV-A shows the number and percentage of
the total for each of several types of loans. Table IV-B
gives the breakdown between loans to other WACL libraries
delivered by shuttle and those picked up directly by the
borrower from the other WACL institution. The figures
show that, since 51% of all loans recorded during the sur=-=
vey to WACL libraries went by shuttle, 29% of all loans
made during this period were carried on the shuttle. This
is exactly the percentage'obtaiéed from the data reported
above (Section II) for the entire yearg’

Table IV-C shows the breakdown by type of material
involved. These figures include instances in which photo-
copies were supplied to the borrowing library rather than
the original itself. Books constitute a clear.majarity
of all items loaned and an even greater majority of those
items that were loaned within WACL.

We turn now to figﬁres relating to the individual
libraries. Table IV-D shows a variety of tabulations for

different categories and percentages for each library

S e
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: ﬁﬁmbé?r VPercentagéj
: of. trans. of total
1. Total Filled Requests | 492 100

; rré;réf ncn—ﬁééﬁiiibrarié;Wr 77é3277 ) 4? o
5 eréy WACL liﬁrériesm B " 260 53

; 7 2. fﬁotééééy Réquésté; ] 93 12 ;
3. Renewals - ) 0 0

Table IV-A, Total loan activity of WACL libraries

during the survey period.

W e iy e e

Number Percentage of
bf trans. tetal WACL loans

1. Direct ILL 127 49

2. Shuttle 133 ' 51

TPable IV-B. Local loan activity.

.l
It
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within those categories. Thus we see that, of requests
filled for WACL libraries, Clark University was the
source of over half of the items loaned, and Clark and
Holy Cross together account for three quarters of the -
total. As would be expected (because of its lending to
the Regional System libraries), the Public Library ac-—
counts for a large majority (76%) of all items loaned
outside of WACL. However, it is surprising that, with
the exception of the Worcester Foundation, no other lib-—
rary did any significant lending to non-WACL libraries
during the survey period. This is possibly due to the
fact that near the end of a semester time is more criti-
cal and students may borrow less from non-local libraries.

’

Ninety-three of the 492 items lent were actually -

‘ photocopies, supplied for a nominal copying fee. Two-
thirds of the photocopies were made at the Worcester Foun-
dation; Clark and the Worcester Public each supplied about
B% of the total. No other library filled over two or
three photocopy requesté. The average number of exposures

o was nine.

Eighty~-nine items were allowed to be picked up for
shuttle delivery before the ILL request forms had been

received, a measure taken +toO speed service. There were

no renewals recorded during the survey period, although i
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most of the libraries do allow ILL renewals.

2. Borrowing

A total of 356 titles were reported as having been
borrowed'by WACL libraries during the survey period. Of
these, 28 were borrowed by the Public Library for individ-
ual Regional System libraries in its capacity as a referral
center for the System. The borrowing questionnaire was
filled out at the time a request was initiated, and requests
with negative results were to be later recorded as such on
the same form. This proved to be something of a problem in
some libraries, and positive indication of the actual re-
sults of requests are ‘lacking in a few instances.

In our tabulaticn_éf the results we were able to
distinguish between (a) requests that were definiteiy £fil-
led, (b) those that were probably filled, and those (c)
that were either probably or definitely not filled. Thé’
totals given above are for (é) and (b) together.

Information on (e), unfilled feéuests, has been
omitted from the study, because many (if not the majority)
of such requests were made via the telephone and were thus

not recorded (see Preliminary Remarks above for the reason).

' To deal with only the recorded unsuccessful searches for

material would probably produce very biased and misleading

-
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results. Turning to the tabular presentations of the
data, we see in Table IV-E some reflections of the to-
tal activity. Notice particularly that 75% of the ti-
tles borrowed werevfrmm other WACL libraries, and that
the greatest share (65%) of requests were from under-—
graduate students. Just over half (51%) of the items
borrowed locally were delivered on the shuttle, consis-
tent with what was found on the lending guestionnaires.
However, 38% of all borrowing, from WACL and non-WACL
libraries alike, was carried out via the shuttle, com-
pared to 29% in the case of lending. This reflects the
fact that there was much more Inding to non-WACL members
(232) than there was borrowing “from them (90).
% | Tables IV~F and IV-G givei a library-by-library
break-down of these figures, plus some percentages of
each institution's total for some of the significant cat-
egories and the percentage of the grand total for each
institution. Notice that the Public Library's own trans-
actions are distinguished from those it carries out for

the Regional System. Ccnsiderihg both together, the Pub-

R U

lic Library accounts for 10% of the borrowing. The small
academic libraries (Anna Maria, Becker, Leicester, Quin-
sigamond, and Worcester Junior) account for another 15%.

The single largest bdrrower was W.P.I., with 22% of the

49
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total. The three largest borrowers, W.P.I., Holy Cross,

and Assumption, together account for Sé%lof the borrowing
transactions.

The average elapsed time for material delivered by
shuttle was 1.25 days, while that for ma£erial from out-
side WACL and delivered by mail was 7.03 days. There is
good reason to believe thatvthe latter figure is low, how-
ever. In any event, it is frequently much longer before
Ehe reader actually has the material in hand. The average
number of libraries contacted in writing or by phone in
order to locate a title was one —- most libraries did not

record such contacts as having been made. (Fregquently the

borrower himself has visited the lending institution and

is able to supply the call number).

3. .Shuttle Returns

A separate questionnaire to be filled out for each
item being returned to the library of ownership was in-
cluded in the survey in ¢ider to give a full picture Df

shuttle use. Use of the shuttle for delivery of items

being borrowed or lent was recorded on the borrowing and

lending questionnaires (see above). It should be noted

~that materials returned on the shuttle had not necessarily

been delivered via the shuttle when borrowed, or need not

55
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have been borrowed through ILL at all: frequently bcéks
are returned to the wrong library, and the shuttle is
utilized to get them baék to the library of ownership.
Specific_questicns were included on the shuttle returns
form in oréer to determine the extent of these practices.
Table 1IV-H sﬁows the gross shuttle activity as derived
from the shuttle records, not the.survey results. These
records show a total of 259 volumes having been carried
during the survey period. Table IV-J shows the totals as
derived from the survey results. These indicate that 233
to 237 titles were carried, of which 100 were items being
returned. The discregancy-bgtwaen the two sources of da-

ta may lie in the fact that one count is of physical vol-

umes while the other is of titles. There is, nevertheless,

some obvious error in the survey tally because the results
from the lending forms do not agree exactly with the re-
sults from the borrowing forms. The difference is not a’
significant one, however.

Table IV-K gives a detailed breakdown of the sur-—
vey results for returns. Interestingly, 30%'of tﬁe items
returned via the shuttle had not been borrowed yia the

shuttle: 15% had been picked up directly by the borrower

and 15% had not been borrowed through ILL at .all.

i dome < v
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7Léans Eéturns Téﬁéi'

1. Books . _ 117 | 112 229

2. Phoéééapi@s 14 1 15

3. Msc. Library ,
Material 13 2 15

4. All Library
Material 144 115 259

5. ILL Forms 240

”5_ Msc.ir ' 7 28

eIt

All Items 527

Table IV-H. Total shuttle activity during the survey

period, from shuttle records.

Loans Returns Total

— — - — — = — — B i

‘ All Library , ;g
: Material 133 (137) 100 233 (237) 1
B {0

i N e e —— ’3%

Table IV-J. Total shuttle activity from survey results.
Figures in parentheses are totals from borrowing forms:

others are from lending forms, except for returns, which

is from.shuttle returns forms.
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4. Overall Network Activity

The above analyses do not make easily apparent the
overalil role of the WACL consortiﬁm within each library’s
ILL operation. Therefore, in an attempt to elucidate this
very impo;tant consideration, several measures of network
activity and dependence have been defined, using the raw
data obtained during the survey.

The first such measure is of institutional consor-
tium activity, figured as the ratio of local borrowing
and lending t§ total borrowing and lending.* Table IV-L
ranks the libraries in accordance with this measure. Those
ranked highest, generally, the smaller academic libraries,
conduct most of their ILL activity within WACL, while those
rankéd lowest, the speciél 1ibr;ries and the Public'Library.
carry out tﬂe majority of their ILL transactions with lib-
raries outside of WACL. Table IV-M shows the same measure
figured.from the annual statistics reported by each 1lib-
rary for the entire 1970-71 fiscal year. The correspond-
ence between the two is very close, supporting.ﬁhe valid-

ity of the survey.

* By * Ly where By is the amount of borrowing from
B, + fia other WACL libraries, L, is the amount of
- - lending to other WACL libraries, Ba is the
amount of borrowing from all libraries, and Lg is the a-
mount of lending to all libraries. '

N
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;
g ‘ . 'Anﬁa Maria 1.00
g Assumption 1.00 |
% Clark : 1.00
| Leicester 1.00
g Quinsig 1.00
- Worc Jr | 1.00
Worc State .95
Holy Cross .81
WPT .75
'Beckér . .50
| UMass Med .48
Worc Fndtn .24
Wore Pub .11
Amer Antig 0
Table IV-L. Institutional consortium sctivity from

survey results. (See text for derivation.)
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°Leicestér 1.00
Qﬁinsig 1.00
Anna Maria .95
Worc Jr .94
Assumption .93
Backer .91
Worc State .81
Holy Cross .60
WPI .53
Clark .51
UMass Med .14
Worc Fndtn .10
Amer Antiq . .Q8
Worc Pub inadequate

data

Table IV-M.

1970~71 annual statistics.

Tnstitutional Consortium activity from

62

(See text for derivation.)
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The second measure utilized (Table IV-N) shows the
dependency of each library upon the WACL network, and ié
expressed as the ratio of local borrowing to the sum of
local borrowing and lending.* ‘Thus a library that bor-
rows more than it lends within the consortium will rank
very high. Finally, we have a measure of shuttle depen-
dency. This is figured as the ratio of lending and bcr-
rowing via the shuttle to all local lending and borrowing, *
and is presented in Table IV-0O. Notice that the two most
distant academic libraries are gquite dependent upon the
shuttle and that the special libraries are not. The lar-I
ger librariés all fall around the middle cof the scale,
indicating a significant utilization of the shuttle but

without a great dependency upon it.

* - ,
By where B, is the amount of borrowiﬁg from
Ly + By WACL libraries, and Iy is the amount of
: lending to them.
*
Bsg + Lg when Bg is the amount of borrowing via the

By + Ly shuttle, Lg is the amount of lending wia
the shuttle, By is the amount of borrowing
from WACL libraries, -and Lw is the amount of lending to
WACL libraries.

- 63
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"Quinsig 1.00
Anna Maria .96
Worc State .91
UMass Med .85
Assumption .83
WPI .82
Worec Jr .80
Leicester .78
Backer .50
Holy Cross .48
Worc Pub .38
Clark .14
Amer Antiqg '.QO
Worc Fndtn .00

Table IV-N.

Dependency upon WACL TLL network.

(See text).
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" Becker 1.00
Leicester .86
Anna Maria .80
Holy Cross .67
Worc Pub .65
WPI .63
Clark .47
Worc State .41
Assumption .32
UMass Med .09
Amer Antiqg .00
Quinsig .00
Worc Fndtn .00
Worc Jr .00

Table 1IV-O.

Dependency upon shuttle.

65

(See text.)
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Summary of findings

The two-week survey did not produce any startliné
findings. It does give for the first time, however, de-
tailed gquantitative information on the ILL activities of
WACL libraries. This information will serve as a base
for detecting future changes in the patterns and extent
of this activity, as well as for determining the cost of
ILL.

Some of the more significant general findings can
be summarized as follows: The majority of all ILL trans-
actions (excluding returns) were made with other WACL
libraries —- if the Public Library data is excluded, the
percentage of activity which was purely with WACL rises
to 80%. Most loans were.ofﬂbooﬁs, as opposed to other
forms of library material, and were requested by under-
graduates; comparatively few requests were made by fac--
ulty memberé. Lending to non-WACL members far exceeded .
borrowing from such libraries (reverse of annual figures).
The shuttle was used for over a quarter of all borrowing
and lenaing transactions, and for over half of all such
intra~WACL transactions. Delivery time for items carried
_on'the shuttle was nearly sevem times as fast as that for
items delivered through the mail.(ﬁost of the lattér were

from outside the Worcester area). Nearly a third of all

T L N
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items returned via the shuttle had not been borrowed

through interlibrary loan.

ERIC ‘

Aruitoxt provided by Eic:
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V. Conclusions

1. Total ILL activity has decreased in 70-71 from
the level of 69-70, largely because of fewer
transactions at the Worcester Foundation and far
fewer Regional System transactions at the Public
Library.

2. Total ILL activity in the academic and research
libraries has remained constant for the past two
years.

3. Local ILL activity among WACL members has increased

significantly each year since 68-69, with a very

large jump upwards this past year. Thi- increase
is probably due to the shuttle se t .. was
'instituted in October,"l970. The majority of ILL
transactions are local. -

4. The Goddard Libraryrat Clark Uhiversigy is the
major resource library within WACL, as determined
by the amount of interlibrcry lending to other
WACL librarieé it is called upon to perform. It

is alsb thevlargestvborrbﬁer of the academic 1ib-
raries.

5. Shuttle use increased during the = . year. This

undoubtedly reflects the normally heavier use of

ILL in'the'spring at the academic institutions,
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but probably is also a result of increased aware-
ness of the utility of the shuttle.

Borrowing and lending through ILL at individual
libraries is positively correlated: if a library
lends extensively it is quite likely that it al-
so borrows extensively; if it lends few items it
also borrpws few.

Most loans are of books.

As a group, undergraduate students use ILL the
heaviest.

The shuttle was used in over a quarter of all ILL
trahsactions.

Avérége delivery #ime vié the shuttle is 1.25 days,
compared with over a week for items borroweé'ffom
outside WACL which were delivered via the mails.

A significant portion of items carried on the shut-

~tle are returns of materials not borrowed through

ILL.
The shuttle can be ecoﬁomically viable. The cost
per loaned item for the shuttle was $1.61 (the

cost per item carried, for all classes of materials,

_was $.48). This compares to a probable minimum
'cést of $3.2C for using the U.S. mails.  Comparing

. the fotal.ccs: of the shuttle With the probable

€9
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total cost of delivering the same volume of 1lib-
rary materials by mail, we find that the shuttle

has provided a savings of over $2,000.
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Recommendations

1.

The shuttle service should be continued, with
certain modifications. 'The base operation should
be reduced in scope and the requirement for prior
notification by a library of a pickup to be made
shouldAbe abolished. Instead, the shuttle should
stop at every library (except the three most dis-
tant ones: Leicester Junior, Anna Maria, and the
Worcester Foundation) each day. Ehis will reduce
the amount of staff time spent on the telephone
in each library and in the coordinating office.
The three most distant libraries would still be
réquired to call.

After a day's circuit has been completeé; sec-
ond stops at libraries which are indicated as des~
tinations for material picked up since the first
stop should be made.(except to the three distant
libraries, unless no stop had been made there that
day). The most efficient route should be worked
oﬁt<wifh.thé shuttle driQér. |

T -se measures will increase mileage and driver

cost by 25 to 40%, but will reduce coordinaﬁing

office costs by nearly B0%. Additional savings

will be made on staff time in each library. Ser-

s I




.up could be filled in, plus total mileage and

-68-

vice will be enhanced, with more same-~day deliy~
eried, and the fact that‘the driver would stop ‘
at each library daily without any action on the
part of that library should serve as an added

incentive for the librarian to tap the nefwork

resources.

As an extension of the above recommendation,

serious consideration should be given to insti-

tuting Saturday shuttle service. Most requests

made on Friday cannot be delivered until Monday

at present, and a number of libraries could use
a Saturday delivery to advantage. The scheduled
route might not inciude all the libraries on the
weekly route, and therefore the cost would.ﬁot
necessarily be asihigh for a Saturday run.
Better and more accurate means of maintainin§
shuttle statistics mﬁstvbe devised. A daily
dri&er's report, with a dheck;off for each stop

where the number of items delivered .and picked

time, and a weeky library report for each lib-
rary, on which the amount of lending, and return=-
ing could be racorded, would be far superior to

the present system.-
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WACL must try to devise ways of sharing the
lending burden more evenly. Part of the next

year's systems project time devoted to ILL should

be spent on this matter. One means of doing this

would be to develop new union lists of special
materials.

Considering the number of shuttle returns of
items that were not borrowed through ILL, there
is obviously a gfeat deal of non-ILL, cross-lib-
rary borrowing, either directly or through friends.
In light of this, WACL should consider extending-
the union borrowing scheme now in effect for fac-—
ulty to graduate students. Neither of these groups
make up a large.propor£ion of the ILL users, how-
ever, and the impact on the shuttle operation would
be minimal. Such a steé would increase service to
an important user group.

WACIL should inwvestigate dnstal’ing ome or wmore
TELEX or TWX terminals in order t& spe=d up non-
WACL borrowing. A sufvey of Teletyﬁe mse for ILL
in New England and New York is urderwaw, and the

results will be reported in the Fall. Teletype

communications has provéﬁ tc be useful For ILL pur-

poses in a number of locaticms.

k)
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Appendix T

THE WORCESTER AREA COOPERATING LIBRARIES
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The Worcester Area Cooperating Libraries

The Worcester Area Cooperating Libraries, an interlibrary
project sponsored by the Worcester Consortium for Higher Education,
Inc., is composed of fourteen non-profit academic, special, and
public libraries in or near Worcester, Massachusetts. Founded
in 1967 as an informal organization dedicated to furthering coop-
eration among the member institutions, it became the initial
activity of the Worcester Consortium when that organization was
formed in 1968. The major policy-making and administrative body
of WACL is a committee of the respective head librarians or their
appointed delegates. The Consortium, through its executive direc-
tor, serves as fiscal administrator.

Actual cooperative undertakings are performed by sub~committees.
The major activities to date include a new Worcester Area Union
List of Serials (which includes holdings of several local special
libraries not members of WACL), the operation of a daily inter-
library loan shuttle service among the member libraries, cooperative
purchasing of certain library supplies, and a major systems pro-
ject, for which the Consortium hired, in the fall of 19270, a full-
time library systems analyst.

The systems project center. upon the liiraries of the five
1arger four -year academic institutions, and involves work simpli-
fication efforts and the possible design and 1mplementatlon of
cooperative, computer-based processing systems.

Funding for these activities has been achieved through
=llocations from several of the member institutions and grants from
outside agencies. -

Gpals .

1. Promote the goals of the member libraries and their parent
institutions.

2. Provide an institutional framework for inter-library
cooperation in pursuit of these goals. '

3. Supplement the resources of each member library by making
available to its clientele the resources of the other
member libraries.

4. Provide for spec1allzatlon among libraries for certain
subject areas.

-71= .
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5. Avoid needless duplication of resources.
6. Share experience and expertise.
7. Promote economy of operation.

8. Evaluate new services and technigues that might be of
use to the member libraries individually or as a group-.

9. Design and implement more efficient systems for handling
bibliographic materials and information.

PR —

10. Obtain funding for these activities.

Membership

The WACL libraries together constitute the major library
resource of Central Massachusetts, with combined holdings of
two - * ne half mill: n volumes. These holdings range from
sev” ~ zmall, genera’ 1llections to a number of superb re-
searcu co. .ections. The following are the participating in-
stitutions:

Approximate holdings
in volumes

American Antigquarian Society. . . . . . . . . . . . 750,000
Anna Maria College. . . « . « o =« = o« =« « « « « « « 35,000
Assumption College@. . . « « « « = <« « « o « « « =« » 120,000
Becker Junior College . . . . &« +« o o« =« o « o« « « «» 15,000
Clark University. « « « « o« « o =« =« « =« « « « =« « » 283,000
College of the Holy Cross . . « ¢ ¢ =« « « » « . . « 275,000

Leicester Junior College. . . . « « « « « .« « . . « 19,000
University of Massachusetts Mediml School. . . . . 40,000
Quinsigamond Community College. + « =« - « « - . . » 24,0060

Worcester Foundation for Experimemial Biology . . . 10,000
Worcester Junior College. . . « « o o« « « o o« =« « » ..24,000
Worcester Polytechnic Institute . . o . . . . . . . 123,000
Worcester Public Library. . . - « « « « « « « « « . 721,000
Worcester State College . . +. « « « « « « « « « « - 80,000
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WACL INTERLIBRARY LOAN POLICY
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Worcester Area Cooperating Libraries
January 27, 1971 .

WACL Inter-Library Loan Policy

The primary purpose of the area inter-library loan service is to aid
research, instruction, and learning by allowing the clientele of any one
menber library to draw upon the additional resources of the other member
libraries. fThe library shuttle service is meant to facilitate this shar-
ing of resources.

The following rules are intended to eliminate ambiguities and possible
confusion in the transaction of inter-library loans and to provide maximum
benefit at minimum cost to the participating libraries and VACL.

\

A. Loan Policy

1. The lending library determines the material to be loaned and any
restrictions as to use.

2. An ALA inter-library loan form must be used for each item requested.

3. Monographic materials will be loaned for 2 weeks, unless qualified
by the lending library. Included within this period must be
adequate time to return the material to the lending library.

4, Loans of monographic materials are renewable (in writing or by
telcphone) for an additional 2 week period, unless quallfled by
the lending livrary.

5. Bound jourrals may be loaned at the discretion of the lending
library.

6. Monographic materials may be borrowed through inter-library loan
directly by the user, provided he has an ILL form signed by a '
librarian at his own institution. The borrowing library form
sections are to be returned by shuttle.

T. Fines may be collected for overdue material by the borrowing
library at the rate it normally charges for its own material.
Any monies so collected, however, may be forwarded to the lending
library on a monthly or quarterly basis. il

RN LS

8. WACL will publish regularly a directory of inter-library loan
personnel and a list of the hours during which direct inter-
library loans may be transacted at each institution.




12,

13.

1k,

It is the responsibility ¢f the borrowing library to make all
contacts with the user including recovering overdue books and
renewing loans for the user. The user will not be contacted
in deliquent or renewal situations by the lending library.

Books borrowed through inter-library loan but picked up
directly by the user may be returned via the shuttle.

The borrowing library assumes responsibility for carrying out
the above rules.

The borrowing library assumes responsibility for any material
that is lost while on loan from the lending library.

Each library nmust maintain its own records of inter-library
loan transactions.

The availability of the shuttle service and its utility should
be publicized by each library.

B. Photocopying Pclicy

1.

5.

Articles from journals, bound, unbound, or on microfilm and
certain other materizls may be obtained in photocopy form, at
the discretion of the library owning the material.

in ALA inter-library loan form or a photocopy request form
must be submitted for each item requested.

A single copy only is to be made for each request.

A standard charge of 10¢ per pagé should be made to the user
for copying requested through another library. :

Billing of photocopying charges may be carried out on a
monthly or quarterly basis.

C. Shuttle Operations Policy

l.

The shuttle service will operate 5 days a week, Monday through
Friday. ’

The driver wili depart from the base library at 9:30 A.M. and
will service all transactions of which the base has been

notified prior to that time.

Four classes of material will be carried:

a. Library materials
b. request forms

¢. photocopies

d. messages




10.

Libraries having material to be transferred via the shuttle .
must call the shuttle base by 9:30 A.M. and clearly specify
the class(es) of material, the number of items of each class
(i.e. the actual number of volumes, request forms, etc.), and -
the destination library .of each. *

Material of which the shuttle base. has not been informed will
be picked up, but delivery the same day is not guaranteed.

Phone calls to the base may be placed between 9-12 and 1-k,
Mondays through Fridays.

Special stops will not be made to pick up or deliver items
in the "message" class, unless such service is requested by
a head librarisn for a particular item. Messages will thus
be carried on a stand-by basis only.

If a special trip would be required to deliver the request form,
the delivery of a book to a borrowing library may precede the
delivery of the request form to the lending library by 2k hours.

‘The shuttle driver will not carry monies.

A daily log indicating the types of materials carried and their
guantity, origin, and destination will be maintained at the base
library.

-

* Assumption College, Clark University, Worcester Public Library,
Worcester State College, and Worcester Polyte~-'inic Institute
need not call the base now.(11/1/71). :
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INTE ! "“RARY LOAN AND THE AMERICAN ANTIQUARIAW SCTTITY

Ewe. - the library of the American Antiquarian Societcou. s a
selective -ilection of unique and irreplaceable volumes, ints s-Jlarary
lendiw - .y is of necessity restrictive.

& . rore of this collection of Americana are the Early &m:uan
Impriz which consist of books, pamphlets, broadsides, docunmts and
other p: -d items of the period 1640-1820. Many of these volurr =z are
similar ‘hose held in the rare book collections of college and u.aversity
librarie The remainder of the collection includes books, pam_phiets,
geneals: -~=, documents, serials, manuscripis and newspape=s which
suppor. : = scholarly use and study of the Early American Imprints. The
great =7 - “c of the Library of the Society rests not only on the extent of

the colis -on, but also on the fact that all of the original source materials
as welll 55 the supporting items are collected and are available for use in
one H}Iiace . . ,

. alty members of Colleges and Universities are always welcome
to uw:-r >, Reading Room of the Society as they examine the coll=ction at
thei= i¢ -ore. If there is a title from recent monographic litezzture which
is no’ awvailable from any other source, the American Antiquarz=n Society
will lexwd it on inter-library loan for a period of two weeks.

The Early American Imprints as well as many of the collexted news-
papers have been reproduced on microcards by Readex Microprint Corpo-
ration which makes them readily available at subscribing librax=s. The
rare books, reference books, bibliographies, genealogies, local
‘histories, and first editions are not available on loan but are always
available for consultation and use in the Library.

Inter-Library Le:n Dep=rément
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Appendix IV

ITL, SURVEY FORMS AND INSTRUCTIONS




<E{> : Worcester Area Cooperating Libraries
: Rpril 19, 1971

Inzerlibrary Loan Survey: Instruciton.Sheet for Filling Out

Omestionnairs A —-- LENDING TRANSACTIONS

To be fili:= d ou- for zach title that is requested of you
.+ other libraries tixrocuch interlibrary loan. This form
i.oald be filiéd out ever if the reguest is demied. If a
vucific recuest includes moerz than one title, £ill out a
senarate fcomo for each titfla.

IMPCRTANT: 1) Please write the name of your library (use
aYhreviation) and the d=t= =t the top of the guestionnaire --
spaces for -his informat-on were inadvertently omitted from
the final version of tike Torm. 2) Also, if the ILL request
o—-ginates im 2 WACL Ifb—ary, please copy the survey trans-
a—tion numbe— from the —esgular ILL request form (or ask for
the number om the phone) om%o this form in the space provided
(at the upz=c right part of the form).

Each of the follawing mmombered instructions refers~to the
questionnaire item of the corresponding number:

1) Self--explanatory

2) Please indicate type of material even if photocopies
are sent rather tham the original.

3) For ﬁultlple—volume titles only.

4) Inciudes copies made on a reader—prlnter. '

5) Check box if this is a-request for renewal of an existing
inta—library loan. If the request for renewal is denied,
indi-ate the resasom in question #7.

6) Check box if the matron presents: the ILL form and plcks
up ~he material ir person.

7) Self-explanatory.

8) Only thos= libraries that place holds on maherlals for
ILL should answer this question.

9) Self-explzmatory.

If there are any =ambiguities or other problems in.filling out
the form, please call Rawy DeBuse at 753-1411, ext 466, or the
TGordon Libra—v Reference Desk.

_go_ﬂ




<::> . Worcestier Area Cooperziing Libraries
: Interlibrary Loan Surwey

e S T 8 5

LERDING TRANZACTION =z

1. Name of 1?§f§f? requesting ite s

Book

Boun& Pe—iodical
Unbound Periodical
Micreform

Other (mleass specif—-)):

2. Type of Wglgrial:

caadad

3. Number 0% Wyslcal volumes, if more tnan one(please circle):
2 3 4 5 5+

4. [ photownies made.
Numb&yr £ éxposures:

Renewy 7 \

OO

Direft A within WeCL. :
(item PALLkeq up by the patron)?

7. If requéyt is denied, please indicate reason:

Item is nom-circmlating

Item is on reserwe

Item is out (If hold plmced, gquestiom
#8)

Itemm is needed locally

Ttem is missing

In use -
On aorder
In pzocess

8. Hold plAgAyg:?

B
]
=
Cl other
iE%
O

9. [ 1s the iReMm being lent befere the ILL form has been received
from YAg voOrrowing library?
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, Wiorcester &y a Coopzrati=—w Libraries
z E=pril 19, 19°1

Interlibrarv Loan S.arvey= Instruction $het for Filling Cut

Questionnairz B —— SCRRCWING TRANSACTEMN

To bz filled out forr gach title theaco is recuested thru ILL
from any libz=ry {0t jost WACL .members.. L & specific request
im—udes more than ome —itis, £ill out additiornz=l forms for the

oOEI=TS .

IMPORTANT: 1) Please w-=te the name I your library (use
sohraviatior. and th= date == the top of the questimmzire --
s iems for t=is informa=icz were inadver':antly omittsd from
vz Final ve—sion < the farm. 2) Also, please cor the pre-
ass-.gned tramsacticz number (upper right part of tie form) onto
the regular TLL reguest form.

The following numbered Iimstructions r=fer to the guestion—
naire items with correspon&ing numbers:

1) Please ask the p=rsacz requesting —he title hiz= status and
check the appropriat= box.

2) Self—explanatory-

3) Self-explanatory.

4) "Contacted" means “commumicated with" by any me=ns.

5) If the item is located im more tikan one library,mame all
but circle the one Erom which the item is actuzllly being
requested. Also indicate if the item i=s ~currentEy unob-
tainable from auny of the other “Hbraries listec If lo-

- * cated -in only one -litwary write in the name of =—hat library.

5.) Self—explamatory.

7) This item musst be ZFiled owt =t the time the m=terial is
actually delifveved. If the pztron himself is mpicking up
the material, werite "direct" im wthe space for time.

When the materiz=i fs deliver=d you can f£ind the appropriate
questionnaize Srrm by matching +ransaction numbers.

1€ there are any arbiguitiés or other problems in #illing out
vme fowk, poease call Ry DeBuse at 753-1411, =xt 4¢..  or the
Gizrdon Library Reference Desk. '

-8 -
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! B Worcester Arsa Cooperating Libraries -
Int=rlibrary Loan Survey

RORROWINT TRAWMSACTION +#

1. Sta—us of patron making raquest: [] Undergraduate student
Sraduzte student
Faculty member
Res=archex

General public

Other (please specify)

Back

Periodical

Microform

Other (please specify)

2. Type of waterial:

OOr 00000

3. Ttem locatsd in a catallog or umion Iist?

E] Worcester Area Union
List of Serials

: 1 NUC
1 ‘ L] other:

-

4, How many libraries contacted before item located (piease circle) :

®© 1 2 3 4 3 6 7 8

14

am 10+

5- Néme:mf librevy in which Ztem was locmteds

6. If located in a WACL library: ] Regussted delivery via
shutzle
Til, form given directly
fouis) patron
[] Maized to CMRLS Library
{(for Public Ldibrary only)

. How many hours (or days) elapsed between time when patron
regquested item and the time of its delivery £rom the lend-—
"ircg institntion?

hrs.

-Qxr
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<::> . Worcest=r Areu Cooperating Libraries
April 19, 1971

Interlibrary Loan Survey: Instructior Sheet for Filling Out

Questionnaire C —— SHUTTLE RETURNS

To be filled out for each title returned to the lending
library via the WACL shuttle.

IMPORTANT: Please write tha name of your library (use
abbreviation) and the date at the top of the questionnaire -~-

spaces for this information were inadvertently omitted from
the final version of the form.

Each of the following numbered instructions refers to the
questionnaire item of the corresponding nurber :

1)Estimate the time the patron kept the material if the
exact time (in days) is nct known.

2) Has the due date set by the lending library been exceded?

3) Self-explanatory.

4) Self-explanatory.

5) Number of phy51cal voliumes of one title.

6) Check box if'it is known that patron picked up the material
directly from the lending library.

7) Self-explanatory.

If there are any ambiguities or other problems in filling out
the form, please call Ray DeBuse at 753~1411, ext 466, .or the.
Gordon Lrbrary Reference Desk. '

-84
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<::> HWorcester Area Cooperating Libraries
Interlibrary Loan 3Survey -

SHUTTLE RETURNS #

1. How many days did patron keep the item:

2. L] 1Is it overdue? If so, how long:

3. [l was the item renewed before being returned?

Book

Bound Periodical
Unbound Periodical
Microform

Other:

4. Type of material:

Coo0ld

5. Number of physical volumes if more than one(please circle):

(92}

2 3 4 5+

6. 1 Was. the item picked up directly by the patron when it was
borrowed? : . o

Was the item not borrowed through interlibrary loan?

-85~

89




Appendix V

REVISED ILL SURVEY FORM
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Library T o7 0 777 Worcester Area Coope.ating Libraries
Date Interlibrary Loan Survey
1D #

I GENERAL (answer for all transactions)

A. Tvpe of transaction: 1. Borrowing, from
2. Lending, to

Shuttle return, to

Shuttle
Picked up in person by reader
Mail 7. ] CMRLS (for Pub. Library)

B. Transportation utilized: 4,

07 00

C. Tvpe of material: 8. Book
9. Bound Periodical
10. Unbound Periodical

11. Microform:

-

12. ] ] Others:

D. Number of phvsical volumes (if more than one): 2 3 4 5 +

i*********************************************k******************************

I. BORROWING TRANSACTIONS

E. Status of person making regquest: 13. {_ | Undergraduate
14. ] Graduate Student
15. | | Faculty
16. | | Other:

F. Union List or special catalog used to locate item:

Worcester Area Union List

17. ]
18. [ ] uULS

- 19. ] Nuc
20. [__] Other:

G. Number of libraries contacted (by phone or mail) baefore item located:
1 2 3 4 5 6 7 8 9 + '

1. LENDING TRANSACTIONS

H. Time elapsed between request by reader and delivery from the
~ lending institution: hours, or __days.

. 1 . . »
B B R T R T R R R R AR R AR XX E T T ETE YL T R LR E T Lk R kR

21. [ ] Renewal | 24. |} Hold placed
22. [ 1] Photocopies made 25. Number of éxposures

23, E:] Item sent out before ILL request form received.

.511

“ (continued.on reverse)

g e Aty e e s



V. SHUTTLE RETURNS

26. How many days did borrower keep the item

27. [ ] Item was picked up in person from the lending library on ILL.

28. | "] Item was not borrowed through ILL.

R i
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